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To: Elected Officials & Erie County First Responders
From:  Greg Skibitsky, Commissioner of Emergency Services

Date:  February 2, 2011
Re: Emergency Services Department 2010 Accomplishments & 2011 Goals

@

¢

Listed below is Emergency Services 2010 major accomplishments and goals for the Emergency Services Department in
2011. '

Grants: Currently, Emergency Services is managing approximately $19 million of Homeland Security Grants. We are
using these funds to continue the build out of the Countywide 400 MHz Interoperable Communication System. We have
also identified Homeland Security funds to begin replacing the outdated 9-1-1 PSAP equipment with a reliable,
resilient and redundant Next Generation E-9-1-1 system. In addition, these grants assist other County
Departments including, Health, Buildings/Grounds, Central Police Services, and the Sheriff’s Office to provide the
resources to protect critical infrastructure and enhance response capabilities to future disaster events. All Homeland
Security assets purchases under these grants are made available to any municipality and First Responders within our

region, ‘

4‘00 MHz System: Erie County is still on track for operational testing of the ﬁf;w.4bOMHz county wide radio system in
the spring of 2011. It is anticipated the system will be fully functional by the fall of 2011. As of today, the following
tower sites are completed: Elma, Military Rd (Tonawanda), Evans, Chestnut Ridge, Colden, Sardinia, ECMC and
Townsend Hill. PEF ,. ' ' : e E oy

Live Burn Training Facilities: -In_ZOIO Emergency Services openéd the two remaining live burn facilities in Amherst
and Chestnut Ridge Park: These state of the art training facilities along with-the Cheektowaga facility truly enhance the
fire service training opportunities in Erie County. ' . '

Emergenéx Services Plans: The Emérgency Services Comprehensive Eme'rgen-cy Management Piaﬁ revision is expected
to be delivered to the State of New York Officé of Emergency Management by March 1, 2011. Staff have been diligently
revising and adding additional response plans to the 2003 version. In addition, the Disaster Preparedness Office has

contracted to update the Multi Hazard Mitigation Plan which is due to FEMA every five years.

Training & Exercisesﬁ, The Emergency Services Training & Operation Center has coordinated over 1,100 training and
meeting events at the three training facilities (Cheektowaga, Chestnut Ridge & Ambherst) including outside venues.

- Emergency Services has trained more than 1,300 students in fire and emergency services related courses. Staff has

requested training from the Office of Fire Prevention & Control, State Emergency Management Office and the Office of
Homeland Security as well as offering online Incident Command courses through the Emergency Management Institute. |
The Emergency Medical Division hosted EMT and First Responder Certification; training and certifying 672 Emergency

Medical Technicians and First Responders for not only the volunteer fire/EMS agencies in Erie County but also Buffalo

Fire, Erie County Sheriff’s Office, Specialized Medical Response Assistance Team (SMART) and the FBI.



Emergency Services staff participated and worked with local, state and federal agencies on the following exercises:

September 2010 - Buffalo - Niagara International Airport — Simulating an Airplane Crash — members of Emergency
Services assisted the Niagara Frontier Transportation Agency Police and the Buffalo Niagara International Airport —
Aircraft, Rescue and Firefighters with establishing command, treating patients from the crash and testing interoperable

communications during the incident.

October 2010 - Missing Ms. Molly — This exercise included law enforcement agencies, local and federal volunteer search
and rescue teams as well as state agencies participated in a child abduction rescue operation. This training was very
beneficial to all who participated as a real life event occurred in November of 2010 where the lessons learned in the
exercise assisted first responders in conducting a coordinated search and rescue operation.

Niagara Frontier and Transportation Authority (NFTA) SWAT Drill - Emergency Services staff provided resources to the
NFTA involving an Explosion Ordnance Disposal (EOD) and hostage situation. This exercise allowed Emergency
Service Communications staff to test communications with all participating (local, state, federal) agencies.

December 2010/January 2011 — World Junior Hockey Tournament — Emergency Services staff provided multiple
homeland security assets including the Mobile Command Post and Interoperable Communications Operations. This (10)
ten daylong event allowed the department to test the capabilities of the Tactical Interoperable Communications plan while
working with multiple local, other county, state, federal and international agencies. The test proved to be successful for
communications capabilities and an After Action Report with all participants is forthcoming.

March 2011 — Erie County Emergency Services will be assisting the American Red Cross in a nationwide exercise for
sheltering capabilities throughout the WNY Region.

Critical Infrastructure Protection: Eriec County is continuing to move forward with the protection of critical
infrastructure. Recently, Emergency Services through the Department of Homeland Security facilitated trainings to both
public and private organizations to better enhance the security of their facilities. This month additional training is being
provided to the private critical infrastructure facilities on a management system to assist with the management of
preventing, deterring, and/or responding to major incidents at key assets including, but not limited to, terrorism.
Additionally, Emergency Services along with Central Police Services purchased a state of the art 360 degree
scanner/camera, called the Leica ScanStation. C10. This will allow staff to be proactive and scan critical
infrastructure facilities giving first responders a detailed view of what the facility looks like both inside and out

prior to an incident occurring, ‘

Citizen’s Preparedness Initiatives: Emergency Services is working along with the American Red Cross and Niagara
University to promote community preparedness. Our goal is to prepare County residents by creating a kit, making a plan
and being informed.

Alerting: Emergency Services staff are continuing to implement and maintain the alerting project. There are over 10,000
pagers currently in use on the system. We are also offering first responders the choice to forward their pages to a text

message on their cell phones for more enhanced emergency notifications.

Emergency Services Responses: Response for 2010 included over 60 individual requests for Emergency Services assets
to include, Mobile Command Post Vehicles, Interoperable Communications Assets, Traffic Management Issues and

alternative power generators. Our MERS Communications Center coordinated and dispatched 127,787 calls in 2010.

All Divisions of the Emergency Services Department including Disaster Preparedness Office, Emergency Medical
Services, Fire Safety, ECHO Haz-Mat, SMART, and Chaplain Corps Teams are committed to supporting our First
Responders in the Cities, Towns, and Villages throughout Erie County.

If you have any questions regarding Emergency Service please contact me at 858-4909 or on my cell phone at 432-2061.



Twenty one members of the county's 5 HazMat teams
participate in a week-long training at the Erie County
Emergency Services Training & Operations Center

in Cheektowaga.

Firefighter | Boot Camp held in July at the Erie County Emergency
Services Training & Operations Center with 50 recruits from 37
different volunteer fire companies in Erie County.

New Live Fire Training Towers under
construction at the Chestnut Ridge
Training Facility and the Amherst Training
Facility. Once completed there will be new,
state of the art live burn training facilities at I
all three Erie County Fire training locations ‘

Erie County's 400 MHz tower installations
During the Buffalo
Marathon Emergency
Services Personnel were
busy in the Mobile
Command Post with
communications.
Federal representatives
were in the Command
Post evaluating the
planned event portion of [
Erie County’s Tactical
Interoperable
Communications Plan.




September is National Preparedness Month. Nancy
Blaschak, Chris Collins and Ready Rex show the public

what to have in their preparedness kits.
: Ready Rex with Chip and Buster Bison at the Bison Baseball Park

promoting preparedness month.

Getaville Volunteer Fire Company teamed up with the National Guard to
shoot some photos for a joint marketing project to recruit citizens to join the
ranks of the National Guard and the Volunteer Fire Service in Erie County.

Erie County Executive Chris Collins hosted a Press oAy i ‘e
Conference and reception to celebrate EMS Week 2010 i
which was held at the Erie County Emergency Services
Training & Operations Center on May 20, 2010.

County Fire
Instructors
train local fire
companies at
the Erie
County
Training &
Operation
Center - Qil
Pits.

Erie County Hazmat Team Members train during a
week long course at the Erie County Training &
Operation Center.
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Feblruary 2009

The Erie County Emergency Services has recently placed two Traffic Inci-
dent Management (TIM) Trailers into service. These trailers contain support
and utility assets required to manage major traffic disruptions: signal mal-
functions due to power loss, highway diversions, lane closures, and check
points to name a few. Equipment carried on the units are listed below:

Erie County

Department of Emergeney Services

Gregory W, Skibitsky
Commissioner

LED PROGRAMABLE MESSAGE SIGNS
HALOGEN TRIPOD LIGHTS
TRAFFIC CONES

HANDHELD STOP/SLOW SIGNS
STOP SIGNS w/ BASE

ROAD CLOSED SIGNS

MEN WORKING SIGNS
EMERGENCY SCENE AHEAD SIGNS
2000w GENERATORS

5550w GENERATORS
BARRICADES/LIGHTS
EXTENSION CORDS
ELECTRICAL PIGTAILS
FLARES

SAFETY VESTS

LOCK/CHAIN SETS

SAND BAGS

o CHAIN SAWS

Key Facts :

TIM trailers are currently staged
in the following areas:

Hamburg
Cheektowaga

For Rapid Deployment!

. Erle County Emergency Services
45 Elm Street
Buffalo, NY 14203

www.erie.gov/communications
Click on Traffic Trailers

QUESTIONS: - TIM Trailers may be requested by any public safety agency by calling
Phone: 716-858-4799 NITTEC at 716-847-2070

Fax: 716-858-7937
E-mail: gerard.whittington@erie.gov|
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